St Erme with Trispen Community Primary School

Feedback and Marking Policy October 2024


1 Introduction 
Formative and on-going assessment is the most important and therefore most frequently used form of assessment. We see that marking work is the time at which most formative assessment takes place and therefore clear, school wide procedures that can be monitored and evaluated are essential to the process of raising achievement.

Children should see learning as a continuum which, given time, anyone can master. We believe that feedback, which indicates the next step in learning, is essential to this process. Some feedback is verbal other will be through marking or specific targets, provided by key staff. Feedback will be given throughout the day and be clearly linked to Success Criteria given to the children, whether in verbal or written form. Feedback will be clearly linked to previous and future planning, it will be structured and focused to provide guidance and support for future learning. Feedback will point out successes and areas for improvement.

At the start of the lesson the purpose of the work will be clearly defined along with what will be accessed, both verbally and visually. The criteria for success will be shared with the children either verbally or visually. Providing verbal feedback, where possible, will be the most effective form of feedback on achievements and future targets. 

Feedback aims
· That all pupils will understand what they are trying to achieve and why
· That learning objectives and outcomes, oral or written feedback are an integral feature of all lesson planning
· Teachers will confidently and skilfully use different types of feedback related to success criteria and learning outcomes
· To provide a manageable system for informing pupils about their progress against learning objectives and to focus on their next step.
· Pupils are able to determine and improve their achievements through written or oral feedback they have been given.
· To enable staff to identify the next step in the teaching programme and to plan suitable provision for those pupils who need support and those who need extending.
· To motivate the pupils through the celebration of their individual successes.
· To provide opportunities and develop pupil understanding of peer support and improvement. 
· For pupils to be able to say how feedback has improved their learning outcomes
· To provide information to support the writing of summative records and reporting to parents

Marking is an essential part of planning, teaching, learning and assessment. It should respond to children’s work through constructive comments that acknowledge pupils’ achievements, as well as encourage positive attitudes and learning behaviours leading to improved standards. 
Effective marking allows for self-assessment, where the child can recognise their difficulties and mistakes. It also encourages them to accept help from others. 

At St Erme with Trispen Primary we aim to mark positively whenever possible to enhance self-esteem and confidence. 

Effective marking should: 
· Evaluate and assess children’s learning 
· Tell pupils how well they are doing 
· Teach pupils what they need to do to improve 
· Leave pupils with action points 
· Show them their work is valued 
· Provide sensible advice 
· Establish continuity in comments from one piece of work to the next 
· Be consistent across the school 
· Inform future planning and learning 
· Help parents to understand the strengths and areas to develop in their children’s work 

The purpose of this policy is to standardise the marking of children’s work. All members of staff are expected to be familiar with the policy and to apply it consistently. 

2 Aims and Objectives 
At St Erme with Trispen Primary we aim to provide a system that is used consistently by all staff involved in teaching and learning in order to report back to colleagues, children and parents and identify next steps for progress. Through our marking we will: 
· Show children that we value their work 
· Recognise achievement, presentation & effort 
· Provide constructive feedback 
· Correct errors and misconceptions 
· Involve pupils in identifying what they have done well 
· Enable children to be responsible for setting their own targets 
· Comment on achievement relating to focused learning outcomes 

3 Responsibilities 
3.1 Headteacher/Senior Leadership: 
· Ensure that consistent codes of marking are used across the school and are displayed for reference purposes; 
· Monitor marking and feedback through children’s work and discussion with children. 
· Support staff feedback in order to raise standards; 
· Ensure that marking and feedback is manageable for teachers and staff; 
· Involve all adults working with children in the classroom in implementing policy. 

Encourage Parents to: 
· Take an interest in the progress of their children and to contact the teacher if they have any concerns about their child’s learning; 
· Understand how marking and feedback can be used as a real tool for learning and improvement; 
· Understand that their child’s developing independence and responsibility for their learning are enhanced through opportunities to review, consider and edit their work whilst it is still relevant and current. 

3.2 Teachers: 
· Ensure that marking and feedback refers to learning intentions; 
· Give recognition and appropriate praise for achievement; 
· Allow specific time for children to read, reflect and respond to marking, so that they too become aware of and reflect on their own learning needs; 
· Give clear strategies for improvement; 
· Respond to individual learning needs, marking face-to-face with some and at a distance, or providing opportunities for independent marking for others; 
· Use assessment and marking to inform future planning and individual target setting. 
· ensure that the St Erme style of presentation is maintained and model a good standard of presentation and accuracy when writing and marking in children’s books 
· Ensure support staff are fully briefed and supported in the marking and feedback process
· Ensure children and parents understand the purpose of assessment, marking and feedback

3.3 Teaching and Learning Support Staff: 
· Ensure that they are aware of the school’s marking policy and check with the teacher about the appropriateness of marking and feedback in their teaching situations; 
· May support teachers by marking work produced by children in their group
· Ensure that the teacher is made aware of any difficulties and successes that a child may have; 
· Use knowledge of how children responded in order to assist in the planning of the next lesson. 

4 Forms of Marking and Feedback 
At St Erme with Trispen Primary we recognise that a variety of marking strategies should be used on a daily basis to support the learning of our children. Comments made by teachers will be in pink/green pen or if black/blue is used, pink/green indicated. Staff are expected to use neat legible handwriting, modelling the schools adopted style. 

4.1 Verbal Feedback St Erme with Trispen Primary recognises the importance of children receiving regular oral feedback. Adults talk to children about how they have met the learning objective and their success criteria. Through discussion, teachers will correct any misunderstandings and extend learning by giving next steps advice. Children of all ages need verbal feedback from time to time, but this is particularly important for those children unable to read and for some SEN pupils who are unable to read a written comment. 

4.2 Self Marking – At times, children are given the opportunity to mark, correct and edit their own work in purple pen. This is usually in response to Success Criteria, Marking Ladders or actual answers given by the teacher or Teaching assistant (TA). Children are taught how to respond from Y1.
a) Success Criteria – a short statement that encapsulates the expected learning outcomes agreed between the pupils and teacher at the start of the work e.g. 3 paragraphs of description using nouns with adjectives (wow words), commas to link sentences and at least 2 similes. The children would use this to guide their work and then Self or Peer Mark against it. 
b) Marking Ladder – a list of specific requirements for a particular piece of work, usually used toward the end of a unit of work as a prompt to include all the learning intentions the children should be demonstrating in their work. These can range from simple icons or images in Early Years and Year 1 and progress to longer and more in-depth statements at upper Key Stage 2.  Children should be given an opportunity to assess their own work against these ‘ladders’ before the teacher. 

4.3Peer Marking – Children are asked to mark the work of another class member. They do this against the ‘Success Criteria’ set out for the lesson or against a ‘Marking Ladder’. Children will be encouraged to write a ‘constructive comment’ as to how the work could be improved. (Any child writing in another child’s book must name their marking.) 

4.4 Closed Task Marking – associated with tasks such as spelling and tables tests which require an affirmative or negative mark. Wherever possible, children should Self Mark these activities. 
4.5 At the point of learning marking – areas for improvement are highlighted during the lesson and children are encouraged to spot the mistake and adapt (on the spot) at the point of learning.

4.6 Distance Marking and Feedback– Carried out by the teacher (or other adult) away from the child. It should be of the highest quality and, to be effective, should include these elements: 
IN PINK a) exactly what the learner has done well, focused on the learning expectations for a particular piece of work 
IN GREEN b) what they have been less successful in doing and a brief indication of how improvement can be made: 
· Reminder prompts – a simple reminder of what could be improved; e.g. ‘What else could you say here? Can you think of a better word for bad?’ 
· Scaffold Prompt – provides some support, e.g. ‘What was the dog’s tail doing?’, or ‘Describe the expression on the girl’s face’. 
· Example Prompt – gives the child a choice of actual words or phrases, e.g. ‘Choose one of these: The worried man ran headlong down the deserted street; Anxiously, the man careered down the empty streets.’ 

Time will be planned for the children to read comments and act upon them.
To encourage our children to become self-aware and independent learners and to ensure that they learn from their mistakes, staff will plan time for pupils to read their comments and act upon them. We call this a DIT – (dedicated improvement task)

IN ORANGE – high frequency words (red/jumping orange words) or key spellings are highlighted (once they have been taught) which the child has to then check and correct. In KS2 teachers use their judgement to decide how many spellings to correct based on child’s ability and confidence.UKS2 are encouraged to use a dictionary. Lower ability children may be assisted with use of dictionary or applying ‘fred fingers’/red words. 

In KS1 and KS2 classes, teachers use an agreed code at the end of the pupil’s work (See Appendix A). to signal to a pupil that something has to be corrected before moving on. Particular care will be taken to ensure that all children can understand the marking comment, no matter what stage of learning they are working at.

5 Marking and Feedback in the Foundation Stage: 
Marking and feedback in the Early Years Foundation Stage will be in response to observation of children’s learning. Therefore, it will be more heavily weighted towards verbal feedback and staff discussion. Where written marking is used, the EYFS team will follow the same approach as outlined in this policy. Appropriate methods for marking and feedback in the EYFS are: 
· Regular praise and encouragement 
· Adults talking to children individually about their achievements and how to develop their skills further 
· Group time where children talk with their peers and teacher about their learning 
· Annotation of photographic evidence 
· Written observations 
· Simple images as reminders or rewards e.g. a smiley face, 
· School reward system to celebrate their achievements 
· Shared with parents and children via Tapestry

6 Presentation of work 
Presentation of work is regarded as important and will be discussed with the children as part of the ongoing work. There is a whole school expectation of good presentation that is shared will the children regularly. An example of presentation expectations in the form of Non-Negotiables is displayed in all classrooms and children will be expected to adhere to this. 

7 Marking Within Subjects 
Teachers should use the school’s simple, abbreviated marking code to mark general expectations in letter and number formation, signal poor spelling, grammar or punctuation. (See Appendix A) This is shared with all pupils and displayed in the classroom. 

7.1 English and Mathematics 
· English - each child will have at least one piece of work marked each week giving detailed feedback to the child. All written work will be marked against the learning expectation and for presentation as needed. 
· Maths – each child’s maths work should be marked daily where possible to assess understanding of objectives. Wrong answers are marked with a dot and children encouraged to check and correct answers.  Children may mark their own or peers’ when asked to by the teacher.

7.2 Other subjects
8 Some subjects are difficult to mark due to their practical nature, but written work will be marked in accordance with expectations for all written work. 
9 General marking should be made in line with the strategies already mentioned and as frequently as is manageable to ensure children know how they are doing in the subject. 

8 Moderation 
Opportunities for work to be marked with other teachers will be provided as necessary to develop consistency of expectations and moderation of standards. 

Equal opportunities:
In making assessments teachers should strive to avoid any bias according to a child’s sex, race or social background.

9 Monitoring and Evaluation 
The Leadership Team will review samples of work from each class to monitor the implementation of this policy. An analysis will be made and feedback given to staff. 
The desired outcomes for this policy are improvement in children’s learning and greater clarity amongst children and parents concerning children’s achievements and progress. 
The performance indicators will be: 
· An improvement in children’s attainment, 
· Teacher testimony concerning the usefulness and manageability of the marking system. 
· Consistency in teacher’s marking across the school. 
· Greater awareness on the part of the pupils of what is expected of them 
· Improved presentation. 













Appendix 1- Marking Criteria
Marking and feedback non-negotiables
Marking code to be use consistently across all subjects.

Assume all work is independent unless stated that children have received support.

Brief comments that indicate strategies used, the amount of support given, strategies provided and resources used.

· No code = indicates the work is independent (children have completed without any instruction from adult) 
· S = an adult has supported throughout the activity (TA initial or Supply written) 
· G = group (children have worked with their peers) 

Presentation of work 

The children should be encouraged to check their work and ensure that: 
· all work has a date 
· all work should have a WALT (underlined with a ruler in KS2) (Stickers can be used with WALT and date)
· if titles are used these should be underlined with a ruler. 
· they reflect on their own work using success criteria and previous comments 
· they write against the margin and use an appropriate layout. 
· mistakes should have a single line through them. 
· in maths books, one number one square
· a new page should be started if ¾ of the page has been used the previous day. 























Marking codes:   - 

	Code
	Explanation
	Example

	S
	We will use S to show we supported you. 

	

	G
	We will use G to show you were with a group

	

	Purple Pen

	You will use a purple pen to show your teacher that you have gone back and had a go at correcting your mistakes making improvements

	

	Pink highlight/tick 
	You have used exciting vocabulary, powerful words, phrases. 
You have written a fantastic sentence. 

	The blue sky was as black as ink.
23+12=35

	Orange highlight
	An orange highlights means you need to correct the spelling of the word.

	Th goat in the boat.
Yoo said?

	Green highlight
	A green highlight means some punctuation is missing or needs correcting. OR your letter/number formation needs checking

	the snail in the rain

	^
	Means a word is missing.

	I am in ^ bed.

	/
	Means you have forgotten your words spaces.
	I have forgotten my word/space.

	//
	Means you need to start a new paragraph
	….at the end.// This is where I should have started my new paragraph

	
or
DIT
	Try the answer again as it is not correct.
Or 
Make the improvement to make your piece of work even better
	

	VF
	Your teacher will speak or has spoken to you about how to make your work even better.
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